Reaching out for success

by Angela Penquite aBy sharing our successes and board membeRoger L. Samuelson
assistant editor experiences, other districts could said. 2We have an enormous group who
leverage those ideas and enhance thedto not have kids in school, so we try
hampion Local's (Trumbull)plan  program.® things to bring them back into the
for including community input Those successes include schools.®
into its strategic planning process earrindreasing communication ) aPeople ask, "How do you get
the district an honorable mention fromwith the community R ) " ‘ more information out to your
the American School Board Jo@0@I through a district 0\\'@ ';J‘ community members? How do
Magna Awards program. By listening toewsletter, adding “ ‘\\““ you develop this relationship
stakeholders B students, parents and courses at the ““4:‘Q““ with the schools and the
community B the district meets the  request of students \"“ community and the trustees

and the elderly?* board

needs of its students and strengthens &sd parents, and Ioi
Helping mempenmy Schwatsaid.

relationship with the northeastern Ohiagewarding school and

community. community volunteers Kids Succeed! The board attended a
a\We applied for the Magna Award and senior citizens. presentation at the 2004
because we feel so strongly about the 2This is all part of the plan to Capital Conference that answered these

importance of community engagemeng®mmunicate with the community andquestions and started the process to
board membedraurie-Jo Miller said. get them involved in what we do here,fmprove communication.

14 OSBA Journal



The value of statistically almost 76% of the

valid information people surveyed dont
The Champion school board has have kids in school,°

incorporated community input into the Durch said. 2The other

district's strategic planning for over a surprising question was

decade. Working with nearby Kent Statehere do you get most o

University Trumbull Campus, the board/our information from

held focus groups to gather communityhe school and who do

opinions on the school district in 1995you trust: the teachers. It

Kent State personnel conducted the was very, very

sessions and compiled the results, whinteresting.©

were used in the district's first strategic 2The survey has been

plan. In 2005, the board again asked such a value to us,°

community members for their SuperintenderfPamela

perceptions of the school district and Hood said. 2We've

what they wanted for the schools in thencorporated it into

future. strategic planning, we
aThrough OSBA, we contracted withmade program changes

Don Miller of Don Miller & Associates because of it and it's a

to create a telephone survey,°lsaiy  way to validate

Durch, board president. 2Don met withstatistically what you

the board, we picked the process we think are the perceptions

wanted and reviewed the questions wevhether they're true or Roger L. Samuelson, a 16-year school board nexplagrs

wanted to ask.° not.° how the district works to get community membetgadun
Fifteen hundred postcards were sent 2The survey gave us the schools.

to local residents, asking for their direction,® Durch said.

participation in the phone survey. aWe implemented the middle and high school B recruits four

Volunteers from the Rotary Club of  survey into our strategic plan and parents each year to host the meetings
Champion, Kent State and the worked toward those goals.° in their homes. The host invites five or

Trumbull Career & Technical Center six additional parents to participate. At

placed over 1,000 phone calls, resultifdeeting with stakeholders the coffee talk, the principal gives an

in 300 valid surveys. The surveys were Part of the strategic plan included overview of the school, then parents can
tallied and Miller reported the results texpanding community opportunities foask any questions they have.

the board. input. The board wanted to meet its aThey (the parents) are on their
a0ne of the biggest surprises was tlsgakeholders in an intimate setting, turf, so they respond differently than
where those they would at the school,° said board

involved would membeMaureen SeaferéThe
feel comfortable administrators dont know what kind of
opening up and questions or suggestions to expect, so

freely giving they have to be prepared there. And it's
opinions. excellent.°

The board and  During the coffee talk, Hood takes
school minutes of the discussion, and later
administrators ~ follows up on any questions that need
meet with to be researched. She sends the answers

parents, students to all the parents involved with that

and community talk.

members in three  3At the end of the year, the

different settings. superintendent and principals meet and
School review all the minutes to assess if they
administrators ~ have addressed the issues brought up in
and Hood meet the talks,® Seafert said. @lt is great for
with parents for accountability.®

acoffee talks.° The student dialog sessions are held
Each building in the schools. Instead of the
Larry Durch discusses the value of conductingrausitynsurvey, as principal B superintendent and a principal, each
fellow board member Maureen Seafert listens. elementary, board member meets with five to seven
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The district now mails a newsletter to
all Champion residents three times a
year, ensuring accurate information
about the schools is received throughout
the mostly rural district.

Board members are seeing other
changes in the community based on the
district's outreach program. People who
may not have interacted before are now
meeting in dialog sessions or parent
coffee talks. They also are participating
more in the schools.

aCommunity members didnt know
that they could come in and read to
the elementary kids, so they're really
getting more involved,® Schwab said.
aparents are forming a lot of groups as
well, just from getting to know others.

The Rotary Club of Champion helps with the 1,08¢hiene calls necessary for a It's a great learning experience for all of
community survey. Rotary members include, froRekeftringeta, Anita McGrath, formethem.°
Champion Local board member Barb Ames and Jaslo@ron The board has four additional

programs in the works and looks for
students. The board members ask a and English courses were added to thavays to show how each member of the
series of open-ended questions and curriculum at the request of high schoalommunity plays an important role in
record the students' responses. After students. the schools. In conjunction with the
each group is finished, the minutes are Parents, concerned about their Rotary Club of Champion, the board
reviewed by all of the board memberschildren's readiness for college, also hosted an appreciation luncheon for

a\We ask about academics, school requested new courses. senior citizens in late October and
safety and how they feel about presented the Champion Senior Citizen
technology,® Schwab said. 2We write of the Year Award.
out all of their responses, tally it and a\We also have a volunteer breakfast,
share it with our administrators. It's aThis is all part of the which is another group of people we

been very positive with the students, . - want to thank,° Laurie-Jo Miller said.
because they feel like they're being a papIan to Comml_'mlcate wit It keeps people enthused about the
of everything, especially academics. If the communlty and get things they are doing for the school,

we imple.ment a different E_ninsh class, them involved in keeps them at the hleart of the team
they realize we really are listening to and shows them we're very
them.° what we do here.°  appreciative.
Board members host dialog sessions
with community business leaders, also National recognition
conducted in the schools, in the same The district found its efforts

format as the student dialog sessions. 2They wanted to know if we could validated when it was honored by the
a\We ask those leaders the same kimaffer ACT preparation courses, and Magna Award program. The program

of questions: Do you have any concermg®ing courses for helping with colleggecognizes districts nationwide for

What would you like to hear more applications and essays and scholarshiptstanding projects that advance

about our schools or where do you getapplications,® Seafert said. 23So we've student learning and promote

your info about our schools?° Schwabdone that. They're teaching how and community involvement in schools.

said. 8lts amazing that everything we where to apply, so the students are aWe're very proud of our

pull together comes from what our  better prepared when they want to go émcomplishment in this area,® board

community wants. We're really buildingcollege. It's a specific elective at the member Miller said. @We're most

a tight community.° sophomore/junior level.° pleased by the partnership we've formed
a80ne of the survey questions was, with our community, our business
Benefits for the classrocndthe ‘Which of the following ways do you leaders and our parents, and recognize
community like to receive information?'® Hood what a powerful thing this is for our
New classes that better suit studentsaid. 8School district publications wagdistrict. The community members are
needs resulted from the coffee talks a6d@%, so we started the district engaged; they feel like they're part of
dialog sessions. New advanced scienaeewsletter.® the team.q
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